
Delaware Nature Society
Hosting a Virtual Native Plant Sale 

During COVID-19



DelNature Native Plant Sale
2019 #’s
• 3 Day Sale
• Plants: 9500
• Patrons: 750
• Gross sales: 

$98,000
• Net Profit: 

$45,000



Constraints & Opportunities

From this . . . 
To THIS

Constraints:
• Social Distancing
• Short-Time Frame
• Small Budget
• Growers Availability

Opportunities:
• Staff Involvement
• Strong Public Interest
• Mission Alignment/Branding
• Revenue!



Creating an Online Store
Considerations
• Software

o Square
o Altru Compatible?

• Tech Staff Needs
o Building Store
o Photographs
o Testing 

• Customer Interface
o Marketing
o Sponsor Recognition
o Sign-Up Genius 
o Customer Follow up



Safety & Logistics
COVID Considerations:
• Installed Hand-Washing Station
• Masks Required
• Contactless Pick up

o Patron’s asked to stay in cars 
while our staff loaded

o Pre-Scheduled P/U’s- over 6 days 
• Staff Needs:

o Fulfillment Team
o Customer Service
o Loaders
o Back-of-House 

• Data entry & reporting
• Marketing
• Altru entry- tips/ gifts



Results, Successes, Challenges
2020 #’s 
• Plants: 3600
• Patrons: 425
• Gross: $52,000

o $3,000 Sponsors
o $5,000 Tips

• Net Profit: $35,000

2019/2020:
Our NET difference was 
only $10,000 less than 
previous years!



Lessons & Advice



Thank you
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